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1. Useful Contacts and Links

CAF

0208708 2071
CAFDuty@redbridge.gov.uk
CAFAdmin@redbridge.gov.uk

Child Protection & Assessment Team
020 8708 3885
CPAT.Referrals@redbridge.gov.uk

Children Missing from Education
0208708 6047 / 86029
cme@redbridge.gov.uk

Children with Disabilities Team
0208708 6092
Admin.CWDT@redbridge.gov.uk

Children’s Services Complaints
02088708 5174
ChildrensComplaints@redbridge.gov.uk

Families Together Hub
0208 708 2071
Early.Intervention@redbridge.gov.uk

Emergency Duty Team EDT
(Out of hours: after 5pm & weekends)
0208708 5897

Local Authority Designated Officer
0208708 5350
lado@redbridge.gov.uk

Local Safeguarding Children Board
020 8708 5282
LSCB@redbridge.gov.uk

Weblinks:

Ofsted https://www.gov.uk/government/publications/inspecting-safeguarding-in-early-
years-education- and-skills-from-september-2015/inspecting-safeguarding-in-early-years-
education-and-skills-settings

Redbridge LSCB

Worried about a Child? https://www.redbridgescp.org.uk/wp-
content/uploads/2015/09/Redbridge-SCP- Multi-Agency-Thresholds-Document-September-
2018-Final.pdf



mailto:lado@redbridge.gov.uk

https://www.redbridgescp.org.uk/wp-content/uploads/2015/09/Redbridge-SCP-Multi-
Agency-Thresholds- Document-September-2018-Final.pdf

Escalation and Resolution Policy, https://www.redbridgescp.org.uk/wp-
content/uploads/2019/06/Redbridge-LSCB-Escalation-and-Resolution-Policy-3rd-Edition-
May-2019-Final.pdf

Department for Education
What to do if you're worried a child is being abused - Advice for practitioners (March 2015)

2. Introduction and Definition

Safeguarding and promoting the welfare of children is defined for the purposes of this guidance
as: e protecting children from maltreatment.

e preventing impairment of children’s mental and physical health or development.

« ensuring that children grow up in circumstances consistent with the provision of safe and
effective care; and

« taking action to enable all children to have the best outcomes.

Safeguarding and promoting the welfare of children is everyone’s responsibility and Read
Academy take a whole school approach to safeguarding. This policy applies to all staff
(including those not directly employed by this school), volunteers, and governors in this
school. Our policy and procedures also apply to extended school and off-site activities.

e Our children/young people have the right to be protected from harm, abuse, neglect and
exploitation

e Our children/young people have the right to experience their optimum mental and physical
health

e Every child has the right to an education and children/young people need to be safe and to
feel safe in school

e Children/young people need support that matches their individual needs, including those
who may have experienced abuse

e Our children/young people have the right to express their views, feelings and wishes and
voice their own values and beliefs

e Qur children/young people should be encouraged to respect each other’s values and support
each other

e Our children/young people have the right to be supported to meet their emotional, social and
mental health needs as well as their educational needs. Our school will ensure clear systems
and processes are in place to enable identification of these needs. Including consideration of
when mental health needs may become a safeguarding need.




e Our school will contribute to the prevention of abuse, risk/involvement in serious violent
crime, victimisation, bullying (including homophobic, biphobia, transphobic and cyber
bullying), exploitation, extreme behaviours, discriminatory views, and risk-taking behaviours.

WE WILL ALWAYS ACT IN THE BEST INTERESTS OF THE CHILD

Definitions:

Safeguarding is what we do for all children and young people to keep them safe whilst in our
care. Child protection describes the policy and procedures specifically for those young people
who are at risk of serious harm or have been seriously harmed.

We use the terms “must” and “should” throughout the guidance. We use the term “must” when
the person in question is legally required to do something and “should” when the advice set out
should be followed unless there is a good reason not to.

3. Statutory Framework and Guidance

In order to safeguard and promote the welfare of children, this policy and our safeguarding and
child protection procedures have been developed in accordance with the following legislation
and guidance:

The Children Act 1989

The Children Act 2004 (section 10 and section 14B)

London Child Protection Procedures

Working together to safeguard children July 2018 (updated Dec 2020)

Keeping Children Safe in Education (DfE September 2022)

Sexual violence and sexual harassment between children in schools and colleges Mandatory
reporting of female genital mutilation procedural information.

Mental Health & Behaviour in Schools

General Data Protection Legislation (2018)

Children and Families Act 2014

Protecting Children from Radicalisation: The Prevent Duty, 2015

Relationships Education, Relationships and Sex Education (RSE) and Health Education
Safeguarding Vulnerable Groups Act

Sharing nudes and semi-nudes: advice for education settings working with children and young
people Voyeurism Offences Act 2019

DfE statutory guidance on Children Missing Education

The Sexual Offences Act 2003

Teaching Online Safety in Schools

Preventing and Tackling Bullying

Redbridge Local Safeguarding Children Board Multi-Agency Thresholds Documents (Are you
worried about a child?) (March 2018)

The Education Act 2011

Education Act 2002 (section 175 and 157)

The Education (Pupil Information) (England) Regulations 2005

Regulation 9 of the School Staffing (England) Regulations 2009Regulated activity in relation to
children: scope (Factual note by HM Government) Child sexual exploitation: guide for
practitioners




Help, protection, education: concluding the children in need review 2019

School inspection handbook

Inspecting safeguarding in early years, education and skills settings: Guidance for inspectors
undertaking inspection under the common inspection framework (September 2019)

4. Linked Policies and Procedures

The following or similarly named policies and procedures are relevant to child protection and
safeguarding.

e Administration of medicines policy

¢ Anti-bullying or peer on peer abuse policy

Attendance policy

Behaviour policy*

Central record of recruitment and vetting checks*

Children missing from education policy and procedures*

Complaints procedure statement*

Data protection policy*

Drug and alcohol education policy

Early Years Foundation Stage policy™ (including safeguarding and welfare)
Equalities information and objectives (public sector equality duty) statement*
First Aid policy*

Freedom of information policy*

Health and safety policy* and risk assessments

ICT acceptable use policy

Keeping records of child protection and welfare concerns protocols

Offsite activities and educational visits policy and risk assessments

Mobile Phone Usage Policy

On-line safety policy

Pastoral care policy

Personal, social and health education policy

Physical education and sports guidance

Positive handling and use of reasonable force policy

Premises inspection checklist

Prevention of radicalisation, extremism and terrorism

Pupil images policy

Recruitment and selection policy and procedures

Register of pupils’ attendance*

Remote learning policy

Safer recruitment policy

Sex*(and relationship education) policy

Sexual Violence and Sexual harassment policy

Special educational needs and disabilities policy*

Spiritual, moral, social and cultural development policy

Staff code of conduct/behaviour policy* - including Acceptable use of technologies,
staff/pupils’ relationships and use of social media)

o Staff discipline, conduct and grievance (procedures for addressing) *

¢ Statement of procedures for dealing with allegations of abuse against staff*
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Supporting pupils with medical conditions*

Teachers’ standards, Department for Education guidance available on GOV.UK website
Whistleblowing procedures™

Work experience handbook

5. Our policy aims/ principles and values

Aims

Our policy aims to provide staff with the framework to promote and safeguard the wellbeing of
children and in so doing ensure they meet their statutory responsibilities; to ensure consistent
good practice across the school; and to demonstrate our commitment to protecting and
supporting our vulnerable children, children who need support through early help, children in
need and children who have a child protection plan.

Principles and values

We recognise our moral and statutory responsibility to safeguard and promote the welfare of
all children.

We make every effort to provide a safe and welcoming environment underpinned by a culture
of openness where both children and adults feel secure, able to talk and believe that they are
being listened to.

We maintain an attitude of “it could happen here” where safeguarding is concerned.

We will adopt a ‘child-centred’ approach to safeguarding and child protection and we will
always act in the best interests of our children.

We ensure that everyone is aware of their safeguarding responsibilities.

We provide staff, volunteers and governors with the framework, training and support they
need in order to keep children safe and secure in our school and to inform parents and
guardians how we will safeguard their children whilst they are in our care.

6. Roles and Responsibilities

Roles and responsibilities of our Senior Development Leaders (SDL) Governing Body
Our Safeguarding SDL Governor is Dr Kiran Rahim.

Our Chair of SDL Governors is Mr Sameer Abbas.

Our SDL governing body will ensure they comply with their duties under legislation. They will
have regard to Keeping Children safe in Education 2022 to ensure that the policies, procedures
and training in our school are effective and comply with the law at all times and facilitate a

whole school approach to safeguarding.

Our SDL Governors will be subject to an enhanced DBS and section 128 check




Our SDL governing body will ensure that:
a) Safeguarding policies and procedures

e appropriate policies and procedures are in place in order for appropriate action to be
taken in a timely manner to safeguard and promote children’s welfare and these are
shared with all appropriate persons.

e our safeguarding/child protection policy will reference procedures which are in
accordance with government guidance and local safeguarding arrangements; will be
updated annually (as a minimum), and be available publicly either via our school
website or by other means.

e policies and procedures are followed by all staff.

e appropriate safeguarding responses are in place to children who go missing from
education, particularly on repeat occasions, to help identify the risk of abuse and neglect
including sexual abuse or exploitation and to help prevent the risks of their going
missing in future.

o they are aware that the Data Protection Act and GDPR place a duty on organisations to
process personal information fairly and lawfully and keep any information they hold
safe and secure.

e theyreceive an annual report regarding safeguarding and that this on the agenda for
discussion and review at least once a year.

o Safeguarding updates will also be added to the agenda on a termly basis.

o the safeguarding lead SDL governor meets with the DSL/deputy on a termly basis in
order to carry out an internal monitoring check on safeguarding procedures in the
school.

e school submit the local S157 audit to evidence compliance with current legislative

e requirements, including any implications and learning from local regional or national
safeguarding issues

o all staff hold a current DBS.

b) Role of Designated Safeguarding Lead (DSL):

o they appoint an appropriate senior member of staff, from our school leadership team, to
the role of designated safeguarding lead. The designated safeguarding lead will take
lead responsibility for safeguarding and child protection matters and their role will be
made explicit in the job description.

o the DSL (and any agreed deputies) will be given the time, training, resources and
support to provide advice and support to other staff on child welfare and child
protection matters, to take part in strategy discussions and inter-agency meetings and
to contribute to the assessment of children.

the designated safeguarding lead and any deputies will liaise with the local authority and
work with other agencies as required. During term time the designated safeguarding lead
and or a deputy will always be available (during school hours) for staff in the school to
discuss any safeguarding concerns.

e the designated safeguarding lead and any deputies will undergo training to provide them
with the knowledge and skills required to carry out the role. The training will be updated




every two years and all members of the safeguarding team will be trained to the same
required standard.

c) Multi-agency working
The designated safeguarding lead is expected to:
e be prepared to supply information, as requested by the three safeguarding partners.

e work with social care, the police, health and other services to promote the welfare of
children and protect them from harm. This includes providing a coordinated offer of early help,
when additional needs of children are identified and contributing to inter-agency plans to
provide additional support to children subject to child protection plans.

e where necessary, and in liaison with the headteacher, use local escalation policies where the
actions of other agencies have not been sufficiently timely.

¢ share information with appropriate staff in relation to the child’s looked after (CLA) status
(whether they are looked after under voluntary arrangements with consent of parents or on an
interim or full care order) and contact arrangements with birth parents or those with parental
responsibility.

e Jocal authorities should share that a child has a social worker with the DSL.

¢ ensure s/he has details of the child’s care arrangements and the levels of authority delegated
to the carer by the authority looking after her/him. The designated safeguarding lead should
have details of the child’s social worker and the name of the virtual school headteacher in the
authority that looks after the child.

e The DSL and deputies will need to have in place clear systems and processes to identify these
needs around mental health and to consider when they become a safeguarding concern.

o [f the child’s situation does not appear to be improving the DSL should press for re-
consideration. Concerns should always lead to support for the child at the earliest possibility. If
a disagreement arises about the way or timeliness of how concerns are being addressed, please
refer to the Redbridge LSCB Escalation and Resolution Policy.

e d) Training:

« all staff members undergo safeguarding and child protection training at induction. All staff
members will receive level 1 safeguarding training annually along with regular, termly
safeguarding and child protection updates (for example, via email, e-bulletins, staff
meetings), as required, to provide them with relevant skills and knowledge to safeguard
children effectively

« all SDL governors receive appropriate safeguarding and child protection training at
induction, which equips them with the knowledge to challenge and assure themselves that
safeguarding in our school is effective. This training should be regularly updated.




e our SDL Governing body recognise the expertise staff build by undertaking safeguarding
training and managing safeguarding concerns on a daily basis. Opportunity will therefore
be provided for staff to contribute to and shape safeguarding arrangements and child
protection policy.

e) Online Safety:

e appropriate filters and appropriate monitoring systems are in place and take care that “over
blocking” does not lead to unreasonable restrictions as to what children can be taught with
regards to online teaching and safeguarding; and that these are monitored to review their
effectiveness.

f) Opportunities to Teach Safeguarding:

e children are taught about safeguarding, including online, through teaching and learning
opportunities, as part of providing a broad and balanced curriculum. This should include
covering relevant issues through Personal, Social, Health and Emotional education,
Relationships and Sex Education and British Values.

g) Inspection:

e they are familiar with the Ofsted New Common Inspection Framework and safeguarding:
Inspecting safeguarding in early years, education and skills settings.

h) Safer Recruitment:

e Inline with part 3 of Keeping Children Safe in Education 2022, they prevent people who
pose a risk of harm from working with children by adhering to statutory responsibilities
to check staff who work with children, taking proportionate decisions on whether to ask
for any checks beyond what is required; and ensuring volunteers are appropriately
supervised. Our school has written recruitment and selection policies and procedures in
place.

o Atleast one person on any appointment panel has undertaken appropriate safer
recruitment training.

e The SCR is monitored termly to ensure it meets statutory requirements.

i) Managing Allegations:
Allegations or concerns about staff

e This procedure must be used in any case in which it is alleged that a member of staff,
SDL Governor/Trustee, visiting professional or volunteer has:

e Behaved in a way that has harmed a child/young person or may have harmed a
child/young person

e Possibly committed a criminal offence against or related to a child/young person; or
behaved in a way that indicates s/he may not be suitable to work with children/young
people.

o Behaved towards a child or children in a way that indicated s/he may pose a risk of
harm to children.

10




The new provision as set out in part 4 of KCSIE should apply to anyone working in the
school who has behaved, or may have behaved, in a way that indicates they may not be
suitable to work with children.

Although it is an uncomfortable thought, it needs to be acknowledged that there is the
potential for staff in school to abuse pupils/students. In our school we also recognise
that concerns may be apparent before an allegation is made. All staff working within our
organisation must report any potential safeguarding concerns about an individual’s
behaviour towards children and young people immediately.

Allegations or concerns about staff, colleagues and visitors (recognising that schools
hold the responsibility to fully explore concerns about supply staff) must be reported
directly to the Head Teacher who will liaise with the Local Area Designated Officer
Children’s Trust Designated Officer (LADO) Team who will decide on any action
required. (Where a Head Teacher is also the sole proprietor of an independent school it
is mandatory to report to the LADO).

If the concern relates to the Head Teacher, it must be reported immediately to the Chair
of the SDL Governing Body, who will liaise with the LADO and they will decide on any
action required.

If the safeguarding concern relates to the proprietor of the setting, then the concern
must be made directly to the Local Area Designated Officer (LADO) Team who will
decide on any action required.

We remind all staff to maintain the view that ‘it could happen here’ and to immediately
report any concern, no matter how small, to the DSL or Headteacher.

Any staff or volunteers from outside our setting will complete an induction to ensure
they are aware of the risks and know what they need to do if they are concerned.

Redbridge LADO

Helen Curtis, - 020 8708 5350 - lado@redbridge.gov.uk

The school whistle blowing policy is available and a paper copy can be requested from
the school office.

there are procedures in place to handle allegations against all staff, headteachers,
volunteers and any other adults that work in our school. Such allegations will be
referred to the designated officer(s) at the local authority by the appropriate person.
procedures are in place to make a referral to the Disclosure and Barring Service (DBS) if
a person in regulated activity has been dismissed or removed from working (paid or
unpaid) due to safeguarding concerns, or would have been had they not resigned. Our
SDL governing body is aware that this is a legal duty and failure to refer when the
criteria are met is a criminal offence.

j) Allegations of abuse made against other children:

« our safeguarding/child protection policy includes a specific section regarding child-
on-child abuse; procedures to minimise the risk of child-on-child abuse; and sets out
how allegations of child-on-child abuse will be investigated and dealt with.

k) The Child’s wishes:
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e the child’s wishes and feelings are taken into account when determining what action
to take and what services to provide. Systems are in place for children to express their
views and give feedback. Systems and processes will operate with the best interests of
the child at their heart.

1) Children in Care:

e staff have the skills, knowledge and understanding necessary to keep children safe and
that appropriate staff have the information they need in relation to a child’s looked after
legal status. the SDL governing body should recognise that children previously in care
remain vulnerable and that staff have the skills and knowledge to keep them safe.

e they appoint a designated teacher to promote the educational achievement of children
in care and to ensure that this person has the relevant qualifications, experience and
appropriate training.

Designated Teacher for Looked After Children:

e The Designated Teacher for Children Looked After is:

e Mr G A Hussain - 07957777786 - headteacher@readacademy.co.uk

o Work with the Virtual School to provide the most appropriate support utilising the pupil
premium plus to ensure they meet the needs identified in the child’s personal education
plan.

o Work with the Virtual School headteacher to promote the educational achievement of
previously looked after children.

e In non-maintained schools and colleges, an appropriately trained teacher should take the
lead.

e The Virtual Headteacher in LB Redbridge is Acting Head - Sholah Steele
Sholah.Steele@redbridge.gov.uk

Roles and Responsibilities of Designated Safeguarding Lead and Safeguarding team

The designated safeguarding lead takes the lead responsibility for safeguarding and child
protection (including online safety). Whilst the activities of the designated safeguarding lead
can be delegated to appropriately trained deputies, the ultimate lead responsibility for
safeguarding and child protection, as set out above, remains with the designated safeguarding
lead. This responsibility will not be delegated.

The DSL also holds the responsibility to ensure that children who have or have had a social
worker maintain academic and attendance standards.

Our Designated Safeguarding Lead is:

Mr Gulam Abbas Hussain (Headteacher) - 07957 777 786 - headteacher@readacademy.co.uk
Our Deputy Safeguarding Officers are:
Hanila Ali Syed (Deputy Head) - 0208 554 9111 - hanila@readacademy.co.uk

Farhana Begum (SLT) - 0208 554 9111 - farhana@readacademy.co.uk;
Ghaida Mustafa (SLT) - 0208 554 9111 - ghaida@readacademy.co.uk
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Amina Ali (SENDCO) - 0208 554 9111 - amina@readacademy.co.uk

Our Designated Safeguarding Lead and Safeguarding Team are expected to:
a) Manage referrals:

The designated safeguarding lead is expected to refer all cases of suspected abuse to children’s
social care and to:

¢ the police (where a crime may have been committed); Guidance on when to call the police
may be found here. When to call the police

e the Channel programme where there is a radicalisation concern.

e the Disclosure and Barring Service where a person is dismissed or left due to risk/harm to a
child.

e The DSL must also understand the mandatory reporting duty for FGM.

e be aware of ‘NPCC - When to call the police’ which has been designed to support DSLs to
understand when they should consider calling the police and what to expect when they do;
and understand the role of the Appropriate Adult within a police investigation

e ensure paperwork is completed in a satisfactory manner and stored confidentially
b) Work with others:

e actasa point of reference with the three local safeguarding partners and with other
agencies in line with Working Together to safeguard Children;

e be fully engaged, co-operate and included in safeguarding arrangements with the three
safeguarding partners;

e liaise with the headteacher to inform of any issues;

e asrequired, liaise with the case manager and the designated officer(s) at the local authority
in all cases which concern a staff member;

o liaise with staff on matters of safety and safeguarding and when deciding whether to make
a referral by liaising with relevant agencies;

e actasasource of support, advice and expertise for staff.

¢) Training:

e undergo training to provide them with the knowledge and skills required to carry out
the role. This training will be updated at least every two years. The designated
safeguarding lead and deputies should undertake Prevent awareness training. In
addition to the formal training set out above, their knowledge and skills will be
refreshed at regular intervals, as required, but at least annually, to allow them to
understand and keep up with any developments relevant to their role; understand the
assessment process for providing early help and intervention;
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¢ have a working knowledge of how local authorities conduct a child protection case
conference and a child protection review conference and be able to attend and
contribute to these effectively when required to do so;

e ensure each member of staff has access to and understands the school’s child
safeguarding and child protection policy and procedures, especially new and part time
staff;

e be alert to the specific needs of vulnerable children, those with special educational
needs, children who are (or have previously been) in care and young carers;

o keep detailed, accurate, secure written records of concerns and referrals;

e understand and support the school with regards to the requirements of the Prevent
duty and be able to provide advice and support to staff on protecting children from the
risk of radicalisation;

e obtain access to resources and attend any relevant or refresher training courses;

e encourage a culture of listening to children and taking account of their wishes and
feelings, among all staff, in any measures the school may put in place to protect them.

d) Staff knowledge and understanding:

e ensure the school’s Safeguarding policies and procedures are known, understood and
used appropriately;

e ensure the school’s Safeguarding policy is reviewed annually (as a minimum) and the
procedures and implementation are updated and reviewed regularly, and work with
governing bodies or proprietors regarding this;

e ensure the Safeguarding policy is available publicly and parents are aware of the fact
that referrals about suspected abuse or neglect may be made and the role of the school
in this.

e link with Redbridge Local Authority to make sure staff are aware of training
opportunities and the latest local policies on safeguarding;

e atinduction, ensure all staff, volunteers etc are aware of systems within our school
which support safeguarding. These should include Safeguarding policy, behaviour
policy, staff code of conduct, the role of the DSL including their identity and that of any
deputies;

¢ help promote educational outcomes by sharing information about the welfare,
safeguarding and child protection issues that children are experiencing with teachers
and school staff; supporting staff to understand the challenges these children might face
and identify any additional support that staff could make to best support these children.

e) Safeguarding Records:

e ensure a child’s safeguarding record is transferred to any new school within 5 days for
an in-year transfer and within the first 5 days of the start of a new term. This should be
transferred separately from the main pupil file, ensuring secure transit and
confirmation of receipt should be obtained;

e In addition to the child protection file, the DSL should also consider if it would be
appropriate to share any information with the new school in advance of the child
leaving, e,g information that would allow the new school to continue supporting victims
of abuse and have that support in place for when the child arrives;

e know where individual children have come from (i.e. previous school or new to the
country) and also where they go upon leaving our school.
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e Ensure records are stored confidentially and securely.
f) Availability:

e be available (during school hours) for staff in the school to discuss any safeguarding
concerns. Whilst generally speaking our designated safeguarding lead (or deputy) will
be available in person, there may be occasions, in exceptional circumstance when this is
not possible however they may be available via e-mail, phone and or Skype or other
such mediums;

e ensure adequate and appropriate cover arrangements will be made for any out of
hours/term time activities which may take place. The LA will be informed of up-to-date
contact numbers and e-mail contacts should such activities take place;

e submit a safeguarding report to SDL Governors termly.

g) Alternative provision

e continue to be responsible for the safeguarding of any pupil that has been placed in
alternative provision, ensuring that the provider meets the need of the child.

Roles and Responsibilities of all staff

The Teacher Standards (2012) state that teachers, including headteachers, should safeguard
children’s wellbeing and maintain public trust in the teaching profession as part of their
professional duties. We extend this level of duty to include ALL of the staff and volunteers who
work at Read Academy.

This means that:

o ALL staff have a responsibility to provide a safe environment in which children can
learn;

e ALL staff have a responsibility to identify children who may be in need of extra help,
including children who may benefit from Early Help, or who are suffering, or are likely
to suffer, significant harm. All staff have a responsibility to take appropriate action,
working with other services as needed;

e in addition to working with the designated safeguarding lead, staff members should be
aware that they may be asked to support social workers to take decisions about
individual children;

e during induction all staff members will be made aware of the systems within our school
which support safeguarding and these will be explained to them as part of their
induction. This includes: the safeguarding/child protection policy; the behaviour policy;
the staff code of conduct; KCSIE 2022, the role of the DSL and the names of the
designated safeguarding lead and deputies;

o all staff members will receive appropriate safeguarding/child protection updates
regularly, but at least annually;

o all staff members will be made aware of the signs of abuse and neglect so that they are
able to identify cases of children who may be in need of help or protection;

o staff should be aware that children can be at risk of harm inside or outside school and
online;
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o staff members working with children are advised to maintain an attitude of ‘it could
happen here’ where safeguarding is concerned. When concerned about the welfare of a
child, staff members should always act in the best interests of the child and talk to the
DSL;

o staff should ensure that if a child has made a disclosure, the child is aware that the
information will only be shared with the DSL and other adults who wish to keep them
safe, in an age-appropriate manner. Under no circumstances, should staff agree to keep
information a secret, even if they intend to share it;

o staff should be aware that a child going missing from an education setting is a potential
indicator of abuse or neglect. Staff members should follow the school procedures for
dealing with children who go missing, particularly on repeat occasions. This includes
reporting concerns of absence;

e any member of staff who has a concern about a child’s welfare should follow the
school’s referral process.

o all staff should be aware of the local Early Help process and understand their role in it.

All staff in school are required to have read and understood:

- Keeping Children Safe in Education 2022 Part 1 or Annex A
- Staff Code of Conduct

- Safeguarding & Child Protection policy

- Behaviour policy

Roles and Responsibilities of Volunteers, Work experience and Students:

A member of the Safeguarding team will explain to volunteers, work experience and students
the responsibility of reporting any concerns about children’s safety and welfare to the DSL.
Further, they will be briefed on the required policies which include code of conduct, behaviour,
safeguarding and child protection and the confidentiality standards that we expect from all in
our school.

Therefore, volunteers and students have the responsibility to:

e Work within the school’s code of conduct, KCSIE 2022, safeguarding/child protection
policy and confidentiality/information sharing expectations; and
¢ Immediately share any concerns about a child’s welfare with the DSL.

Parental Responsibilities

At Read Academy we have an open-door policy where we encourage parents to share any
concerns regarding their own children or any other child/children who they feel may be at risk
of harm. All concerns will be explored in a sensitive and timely manner. Parents /carers should
ensure their child attends school and that they arrive on time and are collected on time.

We expect parents/carers to notify us of any changes in family circumstances and inform us of
any changes of address and contact numbers.

Children’s Responsibilities
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In our school we respect our children.

We aim to ensure that the atmosphere within our school is one that encourages all children to
do their best and to talk freely about any concerns or worries. We provide opportunities that
enable our children to take and make decisions for themselves. Children will always be taken
seriously and listened to if they seek help from a member of staff. Our school encourages all
pupils to share any worries or concerns with any adult in the school at any time. To support
this, there are posters around school which clearly identify members of the safeguarding team.

In addition, we have a team of children who have undergone Safeguarding Ambassador
training and are available for pupils to talk to about any worries or concerns, if they do not feel
comfortable talking to an adult. The Safeguarding Ambassadors will then report directly to the
safeguarding team. The Safeguarding Ambassadors will be identified on posters around the
school.

7. Confidentiality and Information sharing

Our school adopts the principles outlined in Keeping Children Safe in Education 2022, DfE
Information Sharing 2018 and Working Together to Safeguard Children 2018

We recognise that all matters relating to safeguarding/child protection are confidential. All
information and data is stored securely and any information or data is shared on a need to
know basis only. All staff must be aware that they have a professional responsibility to share
information with other statutory agencies in order to safeguard children.

All staff must be aware that they cannot promise a child to keep secrets which might
compromise the child’s safety or wellbeing. If a child wishes to confide in a member of
staff/volunteer and requests that the information is kept secret, the member of staff/volunteer
will tell the child, in an appropriate manner to the individual needs of the child, that they
cannot promise confidentiality and may need to pass the information on to help keep the child
or other children safe.

If in any doubt about sharing information, staff should speak to the DSL or deputy. Fears about
sharing information must not be allowed to stand in the way of the need to promote the
welfare and protect the safety of children.

The Data Protection Act 2018 and GDPR do not prevent or limit the sharing of information for
the purposes of keeping children safe. This includes allowing practitioners to share

information without consent.

Further guidance on data protection and compliance with GDPR can be found in ‘Data
protection: toolkit for school’ on www.gov.uk.

Staff should be aware of the 7 Golden Rules for sharing information which are that the
information you share is:

Necessary. Proportionate. Relevant. Adequate. Accurate. Timely. Secure.
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8. Communication with Parents

Our school will always discuss concerns with parents/carers, where possible, and consent for
any referrals should be sought unless to do so would:

o place the child at risk of significant harm or further risk of significant harm;

o place a vulnerable adult at risk of harm; and

e compromise any enquiries that need to be undertaken by children’s social care or the
police.

The school will endeavour to ensure that parents have an understanding of the responsibilities
placed on the school and staff for safeguarding children.

In the best interests of safeguarding children there may be occasions when the school has to
consult with other agencies without a parent or carers’ prior knowledge. Our first concern and
responsibility is the child’s welfare and we have a duty to protect children first and always.
Such consultation may result in a formal referral which could prompt visits from social care
and/or the police. We fully understand that this can be a very distressing set of circumstances.
Our school will follow the procedures required by the local authority.

Our school will employ the services of an interpreter if required.
9.Types and signs of abuse

All staff and volunteers should be familiar with the types and signs of abuse and aware that
abuse, neglect and safeguarding issues are rarely standalone events that can be covered by one
definition or label. In most cases, multiple issues will overlap with one another.

All staff are expected to be vigilant at all times and refer any safeguarding concerns without
delay, taking account of the following:

Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting
harm or by failing to act to prevent harm. Harm can include ill treatment that is not physical as
well as the impact of witnessing ill treatment of others. This can be particularly relevant, for
example, in. relation to the impact of children of all forms of domestic abuse. Children may be
abused in a family or in an institutional or community setting by those known to them or by
others. Abuse can take place wholly online or technology may be used to facilitate offline abuse.
They may be abused by an adult or adults or another child or children.

Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning,
burning or scalding, drowning, suffocating or otherwise causing physical harm to a child.
Physical harm may also be caused when a parent or carer fabricates the symptoms of, or
deliberately induces, illness in a child.

Some signs:

e Bruising
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e Bite marks

e Burns and scalds

e Fractures in non-mobile children

e Injuries in unusual areas or with well - defined edges
e Old injuries or scars

e Refusal to discuss injuries

e Inconsistent explanations

e Talk of punishment which seems excessive

e Arms and legs kept covered in hot weather

e Reluctance to remove clothing for PE or swimming

Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and
adverse effects on the child’s emotional development. It may involve conveying to a child that
they are worthless or unloved, inadequate, or valued only in so far as they meet the needs of
another person. It may include not giving the child opportunities to express their views,
deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may
feature age or developmentally inappropriate expectations being imposed on children. These
may include interactions that are beyond a child’s developmental capability as well as
overprotection and limitation of exploration and learning, or preventing the child participating
in normal social interaction. It may involve seeing or hearing the ill- treatment of another. It
may involve serious bullying (including cyber-bullying), causing children frequently to feel
frightened or in danger, or the exploitation or corruption of children. Some level of emotional
abuse is involved in all types of maltreatment of a child, although it may occur alone.

Some signs:

o Physical, mental or emotional development delay
e Abnormal attachment to parents/carer

o Low self-esteem/ Lack of confidence

e Over-reaction to making mistakes

e Fear of new situations

e Fear of parents being contacted

e Self-harm

Sexual abuse: involves forcing or enticing a child or young person to take part in sexual
activities, not necessarily involving a high level of violence, whether or not the child is aware of
what is happening. The activities may involve physical contact, including assault by penetration
(for example rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing
and touching outside of clothing. They may also include non-contact activities, such as
involving children in looking at, or in the production of, sexual images, watching sexual
activities, encouraging children to behave in sexually inappropriate ways, or grooming a child
in preparation for abuse. Sexual abuse can take place online and technology can be used to
facilitate offline abuse. Sexual abuse is not solely perpetrated by adult males. Women can also
commit acts of sexual abuse, as can other children.

The sexual abuse of children by other children is a specific safeguarding issue in education (see
section on child-on-child abuse).

Some signs:
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Aggression

Withdrawn

Self-harming, including eating disorders
Distrust of familiar adult

Wetting or soiling day and night

Fear of undressing for sport or swimming
Sleep disturbances or nightmares
Apparent secrecy about social activities or special friends
Inappropriate sexualized conduct

10 Drawings of sexual behaviours

11. Sexually explicit behaviour

OO N U WN

Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs,
likely to result in the serious impairment of the child’s health or development. Neglect may
occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect
may involve a parent or carer failing to: provide adequate food, clothing and shelter (including
exclusion from home or abandonment); protect a child from physical and emotional harm or
danger; ensure adequate supervision (including the use of inadequate care-givers); or ensure
access to appropriate medical care or treatment. It may also include neglect of, or
unresponsiveness to, a child’s basic emotional needs.

Some signs:

Inadequate food, clothing and shelter (including exclusion from home or abandonment)
Failing to protect a child from physical and emotional harm or danger;

Inadequate supervision (including the use of inadequate care-givers)

Failing to ensure access to appropriate medical care or treatment

neglect of or unresponsiveness to a child’s basic emotional needs

Under weight for age

o Hungry

e Tired

o Poor state of clothing for the child’s size, weather or time of year

e Persistently dirty with a body odour

e Frequent lateness or non-attendance

o Compulsive stealing or scavenging

e Poor health and untreated medical problems/ frequently missed appointments
e Lack of immunisations

The list of signs is not an exhaustive list. If staff recognise any of these signs they should not
presume that the child is being abused, but MUST report their concerns to the DSL or DDSL.

10. Early Help Assessment
Early Help is the support we all offer to potentially vulnerable children, young people, and their
families. The purpose of Early Help is to put in the right support, at the right time, so that the

additional vulnerabilities and needs that families may be facing are addressed and are less
likely to escalate to a point where intrusive statutory interventions are required.
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Any child may benefit from Early Help but staff should be particularly alert to the potential
need for early help for a child who

-has a mental health need

-is at risk of honour-based abuse

-is persistently absent or late

-has a family member in prison or has been affected by parental offending

- is disabled and has specific additional needs

- has special educational needs (whether or not they have a statutory Education, Health
and Care Plan)

- is a young carer (refer to school’s young carers policy)

- is showing signs of being drawn in to anti-social or criminal behaviour, including gang
involvement and association with organised crime groups

- is frequently missing/goes missing from care or from home

- is at risk of modern slavery, trafficking or exploitation

- is at risk of being radicalised or exploited

- is in a family circumstance presenting challenges for the child, such as drug and
alcohol misuse, adult mental health issues and domestic abuse

- is misusing drugs or alcohol themselves

- has returned home to their family from care

- is a privately fostered child

The school works alongside all agencies to deliver Early Help. LB Redbridge Early Intervention
and Family Support Service (EI&FSS) can be contacted via
Early.Intervention@redbridge.gov.uk

11. Specific safeguarding issues

Mental Health

Schools have an important role to play in supporting the mental health and wellbeing of their
pupils. In recognition of this, and in line with current DfE guidance, the school will appoint a
Mental Health Lead (Ms Amina Ali) with the responsibility of

e Overseeing the help, the school gives to pupils with mental health problems.
 Helping staff to spot pupils who show signs of mental health problems.

« Offering advice to staff about mental health.

 Referring children to specialist services.

All staff should be aware that mental health problems can, in some cases, be an indicator that a
child has suffered or is at risk of suffering abuse, neglect or exploitation.

Only appropriately trained professionals should attempt to make a diagnosis of a mental health
problem. Staff however are well placed to observe children day to day and identify those whose
behaviour suggests that they may be experiencing a mental health problem or be at risk of
developing one.
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Where children have suffered abuse and neglect, other potentially traumatic adverse childhood
experiences (ACES) or bereavement and separation, this can have a lasting impact throughout
childhood, adolescence and into adulthood. It is key that staff are aware of how these children’s
experiences can impact on their mental health, behaviour and education.

Staff should be aware of the range of services available to support children with mental health.

If staff have a mental health concern about a child that is also a safeguarding concern,
immediate action should be taken by speaking to the Mental Health Lead, DSL or a member of
the safeguarding team.

Contextual safeguarding

Safeguarding incidents and/or behaviours can be associated with factors outside the school
and/or can occur between children outside the school.

All staff, but especially the designated safeguarding lead and deputies should be considering
the context within which such incidents and/or behaviours occur. This is known as contextual
safeguarding, which simply means assessments of children should consider whether wider
environmental factors are present in a child’s life that are a threat to their safety and/or
welfare.

Extra-familial harms take a variety of different forms and children can be vulnerable to
multiple harms including (but not limited to) sexual exploitation, criminal exploitation and
serious youth violence. The school assesses the risks and issues in the wider community when
considering the well-being and safety of our pupils. When making a referral to children’s social
care school will provide as much information as possible as part of the referral process to allow
any assessment to consider all the available evidence and the full context of any abuse.

Children Missing from Education

All children, regardless of their circumstances, are entitled to a full-time education which is
suitable to their age, ability, aptitude and any special educational needs they may have.

Staff at Read Academy are aware that a child going missing in education is a potential indicator
of a range of safeguarding possibilities, which may include abuse and neglect, sexual abuse or
exploitation, radicalisation and child criminal exploitation. It may also indicate mental health
problems, risk of substance abuse, risk of travelling to conflict zones, risk of female genital
mutilation or risk of forced marriage. Early intervention is necessary to identify the existence
of any underlying safeguarding risk and to help prevent the risks of a child going missing in
future. Staff should be aware of and follow the school’s attendance policy and procedures for
dealing with children missing education. We monitor attendance carefully and address
poor/irregular attendance without delay.

Our school has appropriate safeguarding policies, procedures and responses for children who
go missing from education, particularly on repeat occasions. We will always follow up with
parents/carers, when pupils are absent from school. To support this, we will always request at
least two up to date contact numbers. If we are unable to contact parents or carers and there
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are concerns around their absence a home visit will be carried out by the attendance officer
and a member of the safeguarding team. If we are still unable to contact parents or carers and
have cause for concern, then we may request a safe and well check be carried out by the police.

Our school has an admission and attendance registers and all pupils are placed on both
registers.

Our school will inform the local authority of any pupil who is going to be removed from the
admission register where the pupil:

« has been taken out of school by their parents and the school has received written notification
from the parent they are being educated outside the school system e.g. home education;

* has ceased to attend school and no longer lives within reasonable distance of the school at
which they are registered;

« has been certified by the school medical officer as unlikely to be in a fit state of health to
attend school before ceasing to be of compulsory school age, and neither he/she nor his/her
parent has indicated the intention to continue to attend the school after ceasing to be of
compulsory school age;

e are in custody for a period of more than four months due to a final court order and the
proprietor does not reasonably believe they will be returning to the school at the end of that
period; or,

» have been permanently excluded.

Our school will notify the local authority if it is to remove a pupil from its register for any of the
five grounds above. This will be done as soon as these grounds for removal from the register
are met, and in any event no later than removing the pupil’s name from the register.

Our school will inform the local authority of any pupil who fails to attend school regularly, or
has been absent without the school’s permission for 10 school sessions or more, within a five
week period.

Where a child has been absent for a continuous period of 10 days (local authority guidelines
suggest 20 days), without receiving any communication whatsoever from Parent/Carer, a
referral will be made to children missing education. During this period, school will continue to
follow our policy for making contact including a request for safe and well checks if necessary.

In the event that a parent informs us that a pupil will live at another address, we will record:
e The full name of the parent with whom the pupil will live
e The new address

e The date this move will take place

In the event that a parent notifies us that the pupil is registered at another school or will be
attending a different school in the future, we will record:

e The name of the new school
e The date on which the pupil first attended or will be attending that school

We have a separate Attendance policy that reflects latest policy and procedures.

Child Criminal Exploitation (CCE) and Child Sexual Exploitation (CSE)
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Both CSE and CCE are forms of abuse that occur where an individual or group takes advantage
of an imbalance in power to coerce, manipulate or deceive a child into taking part in sexual or
criminal activity, in exchange for something the victim needs or wants, and/or for the financial
advantage or increased status of the perpetrator or facilitator and/or through violence or the
threat of violence. CSE and CCE can affect children, both male and female and can include
children who have been moved (commonly referred to as trafficking) for the purpose of
exploitation.

Child Criminal Exploitation (CCE)

CCE does not always involve physical contact, it can also occur through the use of technology.
The victim may have been criminally exploited even if the activity appears consensual.

CCE can include children being forced to work in cannabis factories, local businesses such as
car washes, nail bars and beauty salons, being coerced into moving drugs, or money across the
country (county lines), forced to shoplift or pickpocket or to threaten other young people. They
can also be forced or manipulated into committing vehicle crime or threatening/committing
serious violence to others.

Children can become trapped by this type of exploitation, as perpetrators can threaten victims
(and their families) with violence or entrap and coerce them into debt. They may be coerced
into carrying weapons such as knives or begin to carry a knife for a sense of protection from
harm from others.

As children involved in CCE often commit crimes themselves, their vulnerability as victims is
not always recognised by adults and professionals and they are not treated as victims despite
the harm they have experienced. They may still have been criminally exploited even if the
activity appears to be something they have agreed or consented to.

It is important to note that the experience of girls who are criminally exploited can be very
different to that of boys. The indicators may not be the same, however professionals should be
aware that girls are at risk of criminal exploitation too.

It is also important to note that both boys and girls being criminally exploited may be at a
higher risk of sexual exploitation.

Child Sexual Exploitation (CSE)

CSE is a form of child sexual abuse. The victim may have been sexually exploited even if the
sexual activity appears consensual. CSE does not always involve physical contact: it can also
occur through the use of technology.

Like all forms of child sex abuse, child sexual exploitation:

e can affect any child or young person (male or female) under the age of 18 years, including 16-
and 17-year-olds who can legally consent to have sex;

e can still be abuse even if the sexual activity appears consensual;

e can include both contact (penetrative and non-penetrative acts) and noncontact sexual
activity;
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e can take place in person or via technology, or a combination of both;

e can involve force and/or enticement-based methods of compliance and may, or may not, be
accompanied by violence or threats of violence;

e may occur without the child or young person’s immediate knowledge (e.g. through others
copying videos or images they have created and posted on social media);

e can be perpetrated by individuals or groups, males or females, and children or adults. The
abuse can be a one-off occurrence or a series of incidents over time, and range from
opportunistic to complex organised abuse; and

* is typified by some form of power imbalance in favour of those perpetrating the abuse. Whilst
age may be the most obvious, this power imbalance can also be due to a range of other factors
including gender, sexual identity, cognitive ability, physical strength, status, and access to
economic or other resources.

Some of the following signs may be indicators of child exploitation:

e Children who appear with unexplained gifts or new possessions such as money, clothes,
mobile phones etc

e Children who associate with other young people involved in exploitation,

e Children who have older boyfriends or girlfriends,

e Children who suffer from sexually transmitted infections or become pregnant,

e Children who suffer from changes in emotional well-being,

e Children who misuse drugs and alcohol,

e Children who go missing for periods of time or regularly come home late,

e Children who regularly miss school or education or do not take part in education,

¢ Exclusion or unexplained absences from school,

 Gang association and/or isolation from peers/social networks,

e Leaving home/care without explanation and persistently going missing or returning late,
 Excessive receipt of texts/phone calls,

e [nappropriate sexualised behaviour,

 Evidence of/suspicions of physical or sexual assault,

 Relationships with controlling or significantly older individuals or groups,

e Concerning use of internet or other social media,

» Increasing secretiveness in behaviours,

e Multiple callers (unknown adults or peers)

Staff should also recognise that these signs may indicate that children have been approached
by or involved with individuals associated with criminal networks or gangs/serious violent
crime.

The following vulnerabilities can increase the risk of child exploitation, although it must be
remembered that not all children with these indicators will be exploited. Child exploitation can
also occur without any of these issues:

- having a prior experience of neglect, physical and/or sexual abuse

- lack of a safe/stable home environment now or in the past (domestic violence, parental
substance misuse, mental health issues or criminality)

- recent bereavement or loss

- social isolation or social difficulties

- absence of a safe environment to explore sexuality
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- homelessness or insecure accommodation status

- economic vulnerability

- connections with other children and young people who are being sexually exploited - having a
learning or physical disability

- being in care

- family members or other connections involved in adult sex work

- sexual identity/LGBTQ+

County Lines

County Lines is a term used to describe gangs and organised criminal networks involved in
exporting illegal drugs (primarily crack, cocaine and heroin) into one or more importing areas
(within the UK) using dedicated mobile phone lines or other form of ‘deal lines’

Exploitation is an integral part of the county lines offending model with children and
vulnerable adults exploited to move (and store) drugs and money. Offenders will often use
coercion, intimidation, violence (including sexual) and weapons to ensure compliance of
victims. Children can be targeted and recruited into county lines in a number of locations
including schools, further and higher educational institutions, pupil referral units, special
educational needs schools, children’s homes and care homes. Children are often recruited to
move drugs and money between locations and are known to be exposed to techniques such as
plugging (where drugs are concealed internally to avoid detection). Children can easily become
trapped by this type of exploitation as county lines gangs create drug debts and can threatened
serious violence and kidnap towards victims (and their families) if they attempt to leave the
county lines network.

Key to identifying potential involvement in county lines are missing episodes in school, when
the victim may have been trafficked for the purpose of transporting drugs and a referral to the
National Referral Mechanism should be considered.

Like other forms of abuse and exploitation, county lines exploitation:

e can affect any child or young person (male or female) under the age of 18 years;

e can affect any vulnerable adult over the age of 18 years;

» can still be exploitation even if the activity appears consensual;

e can involve force and/or enticement-based methods of compliance and is often accompanied
by violence or threats of violence;

e can be perpetrated by individuals or groups, males or females, and young people or adults;
and

e is typified by some form of power imbalance in favour of those perpetrating the exploitation.
Whilst age may be the most obvious, this power imbalance can also be due to a range of other
factors including gender, cognitive ability, physical strength, status, and access to economic or
other resources.

Domestic abuse
The Domestic Abuse Act 2021 introduces the first ever statutory definition of domestic abuse

and recognises the impact of domestic abuse on children, as victims in their own right, if they
see, hear or experience the effects of abuse.
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The statutory definition of domestic abuse, ensures that different types of relationships are
captured, including ex-partners and family members. The definition captures a range of
different abusive behaviours, including physical, emotional, and economic abuse and coercive
and controlling behaviour. Under the statutory definition, both the person who is carrying out
the behaviour and the person to whom the behaviour is directed towards must be aged 16 or
over and they must be “personally connected” (as defined in section 2 of the 2021 Act). The
abuse can encompass, but is not limited to, psychological, physical, sexual, financial and
emotional.

At Read Academy, we recognise that exposure to domestic abuse and/or violence can have a
serious, long lasting emotional and psychological impact on children. In some cases, a child
may blame themselves for the abuse or may have had to leave the family home as a result.
Domestic abuse affecting young people can also occur within their personal relationships, as
well as in the context of their home life.

At Read Academy our safeguarding team undergo Operation Encompass training, which is a
Police and Education early intervention safeguarding partnership which supports children and
young people exposed to domestic abuse. The system ensures that when police are called to an
incident of domestic abuse where there are children in the household, they will share
intelligence with LA Education reps, who then notify the school’s designated safeguarding lead
that a child/ren has been or may have been exposed to domestic abuse. This notification will be
received by school on the day that this information is shared by police enabling us to offer
support dependent on how the child presents at school that day taking account of their needs
and wishes.

Refuge runs the National Domestic Abuse helpline which can be called free of charge 24 hours
aday on 0808 2000247. It also has a website which provides guidance and support not only for
potential victims but also for friends and loved ones with concerns.

Any disclosures or indicators regarding domestic abuse noticed or identified by staff should be
referred to the safeguarding team, using the school’s safeguarding procedures, so that support
and the appropriate referral can be made.

More information can be found using the below links.

Operation Encompass
National Domestic Abuse Helpline NSPCC, Refuge and SafeLives

Homelessness

At Read Academy, we are aware that a number of our families can experience housing issues,
which, if resulting in being homeless or being at risk of becoming homeless, presents a real risk
to a child’s welfare.

Where we are aware that a child has been harmed or is at risk of harm from this issue, a
safeguarding referral will be made by the designated safeguarding lead (or member of the
safeguarding team) to the local authority. The designated safeguarding lead (and any deputies)
is aware of contact details and referral routes in to the Local Housing Authority so they can also
raise concerns or discuss support available with them.
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Indicators that a family may be at risk of homelessness include household debt, rent arrears,
domestic abuse and anti-social behaviour, as well as the family being asked to leave a propert